DISTRICT BOARD MEETING
Wednesday, June 21, 2023

Moraine Park Technical College
235 N. National Ave., Fond du Lac — Room A-112

Listening option via Microsoft Teams
Ph: (414) 662-4790 | Conference ID: 694 330 04#

Upcoming Meetings

TITLE DATE TIME LOCATION

District Board Organizational Meeting Monday, July 10 5:00 pm  Fond du Lac Campus, A-112
WTCS State Board Meeting July 11-12 Woaukesha County Technical College (Pewaukee)

DBA Summer Meeting July 20-22 Fox Valley Technical College (Appleton)

VISION
Your home for lifelong learning to achieve lifelong dreams.

MISSION
Growing minds, businesses and communities through innovative learning experiences.

This publication will be made available in an accessible alternative format upon request.
Please contact the President’s Office at 920-929-2127 or email jjelinek@morainepark.edu.

imagine what's &



mailto:jjelinek@morainepark.edu

MORAINE PARK TECHNICAL COLLEGE DISTRICT BOARD MEETING
June 21, 2023 - 5:00 p.m.
235 N. National Ave., Fond du Lac = Room A-112
Listening option via Microsoft Teams - Phone: (414) 662-4790 | Conference ID: 694 330 04#

AGENDA Page
I. ROLL CALL -5:00 p.m.
A. Meeting Announcement.________ . (Tom Hopp — Board Chair). ... 3
I, PUBLIC COMMENT S 3
L. INT RODU CTION S . 3
IV. APPROVALOFMINVUTES (Tom Hopp — Board Chair).____. ... 4
V. CONSENTITEMS (Bonnie Baerwald — President)
A. Human Resources — Employment 9
B. Financial Services — Accounting/INnvestments 13
C. Economic Development Contracting 14
VI. ACTION ITEMS
A. Approval of Retirements__________ (Bonnie Baerwald — President) . .. ... ... 21
B. Approval of Board Policies—Ends_______. ... ... ... ... (Bonnie Baerwald — President) .. .. . ... 22
C. Approval of Bid — Backup Generator Installation_______| (Roy Marquez — Director of Facilities) ... ... ... ... 29
D. Approval of Three-Year FacilitiesPlan________... ... (Roy Marquez — Director of Facilities) ... ... 31
E. Approval of Resolution Modifying Reserves . (Carrie Kasubaski — VP Finance & Administration).________ . 32
F. Adoption of 2023-24 Institutional Plan and Budget ____(Carrie Kasubaski — VP Finance & Administration) ... . 35
G. Approval of Resolution Authorizing the Issuance of $1,750,000 General Obligation
Promissory Notes, Series 2023-24A . . ... .| (Carrie Kasubaski — VP Finance & Administration)________ . 37
H. Approval of Contract for Legal Services ... .. (Carrie Kasubaski — VP, Finance & Administration)____ . 4]
VIIl. CORRESPONDENCE AND REPORTS
A. FoundationUpdate .. ... . . . (Dana Bourland — Director, College Advancement).._ Report
B. Recruvitment (Beth Mendoza — Director of Talent)
(Mandy Potts — Director of Marketing) ... ... Report
C. President’s Report . (Bonnie Baerwald — President) ... .. ... ... ... Report
I. District Board Budget Summary
2. Meetings Attended/to Attend
3. Legislative Update
4. WTCS Update
5. College Activities Update
D. Upcoming Events . . (Bonnie Baerwald — President) . .. . ... 42

VII. CLOSED SESSION
A. Approval to convene into Closed Session pursuant to Wis. Stat. sec. 19.85(1)(c) for the purpose of
considering employment, promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility (regarding evaluation of the
College President) 43
NOTE: The District Board will meet in closed session for approximately 20 minutes. At the completion of the
closed session, the Board will reconvene into regular session to complete the balance of the agenda.

IX. ACTION ITEM
A. Ratification of President’s Employment Agreement ___(Tom Hopp — Board Chair) 44

X. ADJOURNMENT

District Board Meeting Agenda June 21,2023 Page 2



I ROLL CALL -5:00 p.m.

A. Meeting Announcement

This meeting of the Moraine Park Technical College District Board has been officially announced to the
District’s official news media — the Fond du Lac Reporter, the West Bend Daily News, and the Beaver
Dam Daily Citizen — as well as to other media, in accordance with the Wis. Stat. sec. 19.81 through 19.98.

Roll call:
Schwab
Johnson
Hintz
Jung
Hill
Treichel
Zeratsky
Guerrero

Hopp

II. PUBLIC COMMENTS

The public has been provided the opportunity to comment to the board. Any public comments received
will be shared at this time.

I1l. INTRODUCTIONS

Doug Hamm, the new Vice President of Teaching and Learning, will be introduced to the board.
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IV. APPROVAL OF MINUTES

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board approve the May 17, 2023
meeting minutes as presented.

MORAINE PARK TECHNICAL COLLEGE DISTRICT BOARD MEETING MINUTES
May 17, 2023

ATTENDANCE
A meeting of the Moraine Park Technical College District Board was called to order at 5:00 p.m., May
17,2023, in Room A-112 of Moraine Park Technical College, 235 N. National Ave., Fond du Lac,
Wisconsin, Chairperson Tom Hopp presiding. Board members present at the meeting were Bur
Zeratsky, Diane Guerrero, Vernon Jung, Sara Hintz, Mike Schwab, Kate Treichel, and Rob Johnson.
Board member Steve Hill was excused.

MEETING NOTICE
Notice of the meeting was sent to the District's official newspapers (the Beaver Dam Daily Citizen, the

West Bend Daily News, and the Fond du Lac Reporter) as well as to other media in compliance with
Wis. Stat. sec. 19.81 through 19.98.

PUBLIC BUDGET HEARING
MOTION Jung, second Johnson, that the Moraine Park Technical College District Board recess for the
purpose of conducting a public hearing on the 2023-24 District budget, in keeping with Wis. Stat. sec.
65.90, and convene a public hearing to review and seek comment on the District’s proposed 2023-24
budget, in keeping with Wis. Stat. sec. 65.90. Vote: Ayes: 8; Opposed: 0. Motion CARRIED.

A public hearing was held to review and seek comment on the District’s proposed 2023-24 budget, in
keeping with Wis. Stat. sec. 65.90. Following a presentation on the 2023-24 District budget, the public
hearing was opened for public participation.

No comments from the public were received, and no action was taken during this public hearing.

MOTION Jung, second Zeratsky, that the Moraine Park Technical College District Board’s public
hearing on the 2023-24 budget be closed, and that the Board reconvene for the purpose of completing
its regular monthly business. Vote: Ayes: 8; Opposed: 0. Motion CARRIED.

APPROVAL OF MINUTES
MOTION Zeratsky, second Johnson, that the Moraine Park Technical College District Board approve
the April 19, 2023 meeting minutes as presented. Vote: Ayes: 8; Opposed: 0. Motion CARRIED.
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IV. APPROVAL OF MINUTES

MORAINE PARK TECHNICAL COLLEGE DISTRICT BOARD MEETING MINUTES
May 17, 2023 (continued)

CONSENT ITEMS — MONTHLY BUSINESS
MOTION Jung, second Zeratsky, that the Moraine Park Technical College District Board approve the following
presidential parameter consent items as presented:

I. Human Resources — Employment;
2. Financial Services — Accounting/Investments;
3. Economic Development Contracting;

and that the bills for the month of April be approved and payments are authorized, ordered, and
confirmed. April receipts total $1,781,423.55. April disbursements total -$4,297,681.14. Roll call vote:
Schwab, yes; Treichel, yes; Johnson, yes; Hintz, yes; Jung, yes; Hill, excused; Guerrero, yes; Zeratsky,
yes; and Hopp, yes. Motion CARRIED.

APPROVAL OF RETIREMENT
MOTION Schwab, second Treichel, that the Moraine Park Technical College District Board accept the
retirement of Sherry Hackbarth:

This employee has proven to be a very dedicated, cooperative and hard-working employee of
Moraine Park Technical College. The Board hereby accepts her retirement and expresses sincere
appreciation for her many contributions and years of service. The Board also wishes to express its
appreciation on behalf of the citizens of the Moraine Park District.

Vote: Ayes: 8; Opposed: 0. Motion CARRIED.

APPROVAL OF BID — SCIENCE AND CNA LAB RENOVATION — BEAVER DAM CAMPUS
MOTION Zeratsky, second Jung, that the Moraine Park Technical College District Board accept the
following low bid for the Beaver Dam Science and CNA Lab Renovation project to Mike Koenig
Construction in the amount of $335,775; and, further, that the President be authorized to proceed
with this project. Roll call vote: Schwab, yes; Treichel, yes; Johnson, yes; Hintz, yes; Jung, yes; Hill,
excused; Guerrero, yes; Zeratsky, yes; and Hopp, yes. Motion CARRIED.

APPROVAL OF RESOLUTION AWARDING THE SALE OF $1,080,000 GENERAL OBLIGATION
PROMISSORY NOTES, SERIES 2022-23D
MOTION Schwab, second Treichel, that the Moraine Park Technical College District Board adopt the
following resolution to accept the bid and award the sale of $1,080,000 General Obligation Promissory
Notes, Series 2022-23D:

WHEREAS, on April 19, 2023, the District Board of the Moraine Park Technical College
District, Wisconsin (the "District") adopted a resolution (the "Authorizing Resolution") which
authorized the issuance of General Obligation Promissory Notes, Series 2022-23D (the "Notes") in
the amount of $935,000 for the public purpose of financing building remodeling and improvement
projects and in the amount of $145,000 for the public purpose of financing the acquisition of
movable equipment (collectively, the "Project");
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IV. APPROVAL OF MINUTES

MORAINE PARK TECHNICAL COLLEGE DISTRICT BOARD MEETING MINUTES
May 17, 2023 (continued)

WHEREAS, the District caused Notices to Electors (the "Notices") to be published in the Daily
News and the Daily Citizen on April 27, 2023 and in The Reporter on April 28, 2023 giving notice
of adoption of the Authorizing Resolution, identifying where and when the Authorizing Resolution
could be inspected, and advising electors of their right to petition for a referendum on the question
of the issuance of the Notes within thirty (30) days of publication of the Notices;

WHEREAS, no petition for referendum has been filed with the District and the time to file such
a petition expires on May 29, 2023;

WHEREAS, the District has directed Robert W. Baird & Co. Incorporated ("Baird") to take the
steps necessary to sell the Notes to pay the cost of the Project;

WHEREAS, Baird, in consultation with the officials of the District, prepared an Official Notice
of Sale (a copy of which is attached hereto as Exhibit A and incorporated herein by this reference)
setting forth the details of and the bid requirements for the Notes and indicating that the Notes
would be offered for public sale on May 17, 2023;

WHEREAS, the Secretary (in consultation with Baird) caused notice of the sale of the Notes to
be published and/or announced and caused the Official Notice of Sale to be distributed to potential
bidders offering the Notes for public sale on May 17, 2023;

WHEREAS, the District has duly received bids for the Notes as described on the Bid
Tabulation attached hereto as Exhibit B and incorporated herein by this reference (the "Bid
Tabulation"); and

WHEREAS, it has been determined that the bid proposal (the "Proposal") submitted by the
financial institution listed first on the Bid Tabulation fully complies with the bid requirements set
forth in the Official Notice of Sale and is deemed to be the most advantageous to the District.
Baird has recommended that the District accept the Proposal. A copy of said Proposal submitted
by such institution (the "Purchaser") is attached hereto as Exhibit C and incorporated herein by this
reference.

Roll call vote: Schwab, yes; Treichel, yes; Johnson, yes; Hintz, yes; Jung, yes; Hill, excused; Guerrero,
yes; Zeratsky, yes; and Hopp, yes. Motion CARRIED.

ADOPTION OF RESOLUTION OF APPRECIATION — ROB JOHNSON
MOTION Treichel, second Jung, that the Moraine Park Technical College District Board adopt the
following resolution commending Rob Johnson for his dedication and service to the Moraine Park
Technical College District:

WHEREAS, Rob Johnson has served as a Moraine Park Technical College District Board
member since July 2020; and

WHEREAS, he has represented the District as an Additional Member; and
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IV. APPROVAL OF MINUTES

MORAINE PARK TECHNICAL COLLEGE DISTRICT BOARD MEETING MINUTES
May 17, 2023 (continued)

WHEREAS, during his term of office he was a very active Board member, attending national,
state and local events; and having served as the Treasurer since 2021; and member of several
committees of the District Boards Association; most recently as member of the Internal Best
Practices Committee and the Bylaws, Policies and Procedures Committee; and

WHEREAS, he has promoted technical and adult education in order to meet the educational
and training needs of the District’s citizens.

NOW, THEREFORE BE IT RESOLVED, that the Moraine Park Technical College District Board
expresses its sincere appreciation to Rob Johnson; and

BE IT FURTHER RESOLVED, that on behalf of the citizens of the District, the Board and the
College’s staff wish to express their gratitude to Rob Johnson for his many years of loyal service,
leadership, and friendship.

Vote: Ayes: 8; Opposed: 0. Motion CARRIED.

PROMISE PROGRAM UPDATE
Kim Schwamn, Director of Student Development, presented a summary overview update of the
Promise Program. Historical program enrollment trends, challenges faced, and changes to eligibility
requirements were included in the presentation. Information only; no Board action required.

PRESIDENT’S REPORT
Dr. Jim Eden was recognized for his |17 years of service to the college. An update on HLC
Accreditation process was then provided. The Board Policy Manual — Ends was then reviewed, with
minimal changes suggested. The proposed 2023-24 board goals were reviewed and approved as
presented. President Baerwald then shared brief highlights of meetings recently attended, including
Envision Greater Fond du Lac which focused on the planned expansion of Amtrak, recent meeting with
the Dodge County executive and proposed allocation of remaining ARP funding for the Horicon
Regional Center, ongoing Fond du Lac High School academy discussions. Legislative update noted
ongoing conversations regarding the UWM-Washington County campus situation, and receipt of a
Forward Careers $2.4M grant which will allow for hiring of additional healthcare instructors for 5
years. WTCS update included recent held board meeting and approval of various capital projects, land
acquisition, and incoming board member appointments, recent President’s Association meeting which
focused on the newly implemented Department of Corrections dashboard, and the recently held
Student Ambassador Banquet. College Activities update noted the Fond du Lac High School
manufacturing academy, EWD Business Partner Awards luncheon, 2023 Student Awards banquet
which recognized Vernon Jung as the MPTC Alumni of the Year, recent retiree luncheon event and
President’s Circle dinner event, and the historic Fond du Lac AIR Center Groundbreaking event.
Information only; no Board action required.
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IV. APPROVAL OF MINUTES

MORAINE PARK TECHNICAL COLLEGE DISTRICT BOARD MEETING MINUTES
May 17, 2023 (continued)

WISCONSIN TECHNICAL COLLEGE
DISTRICT BOARDS ASSOCIATION REPORT/UPCOMING EVENTS
Board members Vernon Jung and Mike Schwab provided an update on the recently attended District
Boards Association Spring Meeting in-service and sessions attended. It was shared that MPTC will be
hosting the WTCS State Board meeting in May of 2024. A summary of upcoming meetings and events
was shared. Anyone wishing to register for upcoming events should contact the President’s Office.
Information only; no Board action required.

CLOSED SESSION
MOTION Zeratsky, second Jung, that the Moraine Park Technical College District Board break and
convene into Closed Session pursuant to Wis. Stat. sec. 19.85(1)(c) for the purpose of considering
employment, promotion, compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility (regarding various personnel
matters including evaluation of the College President) and Wis. Stat. sec. 19.85(1)(g) for the purpose of
conferring with legal counsel for the College who is rendering oral or written advice concerning
strategy to be adopted with respect to litigation in which the College is or is likely to become involved
(during the closed session, the Board will discuss pending complaints involving the College). Roll call
vote: Schwab, yes; Treichel, yes; Johnson, yes; Hintz, yes; Jung, yes; Hill, excused; Guerrero, yes;
Zeratsky, yes; and Hopp, yes. Motion CARRIED.

RECONVENE TO OPEN SESSION
MOTION Jung, second Johnson, that the Moraine Park Technical College District Board reconvene
into open session. Vote: Ayes: 8; Opposed: 0. Motion CARRIED.

ADJOURNMENT
MOTION Jung, second Schwab, that the Moraine Park Technical College District Board meeting be
adjourned. Vote: Ayes: 8; Opposed: 0. Motion CARRIED.

The Board meeting was adjourned at 8:33 p.m.
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V. CONSENT ITEMS

The following information is being presented in accordance with District Board Policies BP 3.2 — Human
Relationships, BP 3.3 — Compensation and Benefits, and BP 4.6 — Workforce Development.

Human Resources — Employment
Resignations/Terminations

Cynthia Wolf, Administrative Assistant-Manufacturing, submitted her retirement effective August 7,
2023. Cynthia has been with the College since September 1996.

Julie Pieper, Finance Manager, submitted her retirement effective February 2, 2024. Julie has been with
the College since December 2001.

Recruitment — Support Employees

Buildings and Grounds Maintenance Worker, Fond du Lac Campus. This full-time vacancy was created
when Clint Bartelt changed positions at the College. This position will perform a variety of light
maintenance, shipping and receiving, landscaping, repair and cleaning functions in and around the
College facilities and grounds. After screening and interviewing, Andrew Forster was selected and
started May 22, 2023. Andrew was most recently employed as Surplus Asset Assistant at Michels and a
self-employed Handyman.

WIOA Training Navigator, Beaver Dam Campus. This full-time vacancy was created when Talitha
Cushman submitted her resignation. This position will perform student recruitment for WIOA
(Workforce Innovation and Opportunity Act) sponsored programs under the Workforce
Development Board of South Central Wisconsin’s WorkSmart Network, advise WIOA candidates
interested in transitioning to MPTC programs and provide administrative and technical assistance for
WIOA programs. After screening and interviewing, Robert Burtley was selected and started May 31,
2023. Robert earned his Bachelor’s degree from the University of Wisconsin-Stevens Point in Family
Life Education. Robert was most recently employed as a Skills Instructor for Forward Service
Corporation.

DOC College Advisor, Fond du Lac campus. This is a new full-time position. This position is
responsible for establishing and maintaining contact with Department of Corrections (DOC) students
in assigned program area(s) to provide admissions, financial aid, registration, enrollment, and general
academic assistance. This position focuses on retention by supporting students through referrals to
appropriate College support services. After screening and interviewing, Sarah Koenigs was selected and
started May 22, 2023. Sarah earned her Master’s degree at the University of Wisconsin-La Crosse in
Education. Sarah was most recently employed as a GED/HSED Teacher at Oshkosh Correctional
Institute.

Economic & Workforce Development Contract Specialist, Fond du Lac Campus. This full-time vacancy
was created when Terri Kollmann changed positions at the College. This position will coordinate the
process for the delivery of contract training and workshops throughout the District. After screening
and interviewing, Malinda Moore was selected and will start July 10, 2023. Malinda earned her
Bachelor’s degree in Business Administration from Marian University. Malinda was most recently
employed at Moraine Park Technical College as an Administrative Aide-EVWD.



V. CONSENT ITEMS

A. Human Resources — Employment

Recruitment — Support Employees (continued)

Administrative Aide-Economic and Workforce Development. This part-time vacancy was created when
Sarah Jacinth submitted her resignation. This position will provide administrative assistance and
technical support to the Economic and Workforce Development work teams. After screening and
interviewing, Megan Schlosser was selected and started June 20, 2023. Megan earned her Associate’s
degree from Moraine Park Technical College in Administrative Professional. Megan was most recently
employed as a Property Management and Procedures Lead at Midwest Realty Management.

Maintenance Mechanic, Fond du Lac Campus. This full-time vacancy was created when Thomas Greicar
submitted his resignation. This position will be performing at the journeyman level in several building
trades.

Dual Enrollment Communications Specialist, Fond du Lac Campus. This is a new full-time position. This
position will provide content writing as well as tracking of and engagement with dual enrollment
students in line with established communication strategies, department processing and student
engagement efforts. It will also work in conjunction with recruitment/admissions to support student
onboarding practices and department activities to achieve enrollment goals. Interviews were last held
June 12, 2023.

Housekeeper, Fond du Lac Campus. This full-time vacancy was created when Amy Immel ended
employment. The Housekeeper performs custodial duties and heavy-duty cleaning. Occasional
Saturdays required on a rotating basis.

Administrative Assistant-Manufacturing, West Bend Campus. This full-time vacancy was created when
Cynthia Wolf submitted her retirement. This position provides administrative assistance and technical
support to the Manufacturing Team.

Administrative Aide-Customized Training. This full-time vacancy was created when Malinda Moore
changed positions at the College. This position will provide administrative assistance and technical

support to all facets of the Economic and Workforce Development team. Interviews were last held
June 14, 2023.

English Language Learning Program Specialist, Beaver Dam Campus. This part-time vacancy was created
when Erica Avila submitted her resignation. This position provides community outreach, recruitment,
retention, orientation and transition services for English Language Learning students and Adult Basic
Education students.
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V. CONSENT ITEMS

A. Human Resources — Employment

Recruitment — Instructional Employees

Economic & Workforce Development-Industrial Maintenance Instructor, Fond du Lac Campus. This
full-time repurposed vacancy was created when Roy Krueger submitted his retirement. The primary
teaching responsibility for this position will be for courses in the Industrial Maintenance Boot Camp.
This instructor will be teaching at various sites and business locations within the Moraine Park
Technical College District, and may be required to teach on evenings and weekends. Interviews were
last held May 30, 2023.

Diagnostic Medical Sonography Instructor, Beave Dam Campus. This is a new full-time position. The
Clinical Coordinator will be responsible for coordinating clinical education with didactic education as
assigned by the program director. They will evaluate and ensure the effectiveness of clinical
experiences for the concentration(s) students are enrolled in and also provide clinical instruction and
document the evaluation and progression of clinical performance leading to clinical competence.

IT Technical Support Specialist Instructor, Fond du Lac Campus. This full-time vacancy was created
when Joseph Desiderio changed positions at the College. The primary teaching responsibility will vary
within the Information Technology — Technical Support Specialist Associate degree program, and
includes courses such as Network +, Intro to O/S, Computer Software Support, Help desk Concepts,
IT Administration, and Computer Hardware Support. Interviews were last held June 14, 2023.

Communications Instructor, Fond du Lac Campus. This full-time vacancy was created when Emily
Hayes changed positions at the College. This instructor will primarily teach face-to-face and Video
Conferencing (VC) courses from the Fond du Lac campus, but may be asked to teach at various sites
within the Moraine Park District to include multiple campus, center and business locations. In addition
to face-to-face and VC instructional delivery methods, other modalities including online might be
required. Content areas may include English, Reading Instruction, Journalism, Speech (not drama or
theater), Communication or Literature (or a combination of any of those listed). Interviews were last
held June 22, 2023.

Economic & Workforce Development-Leadership Instructor, Fond du Lac Campus. This is a new full-
time position. The primary teaching responsibility will be in the areas of team building, leadership, and
communication. This instructor will be teaching at various campuses and business or Department of
Corrections locations within the Moraine Park District as needed.
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V. CONSENT ITEMS

A. Human Resources — Employment

Recruitment — Management Employees

Talent Acquisition Coordinator, Fond du Lac Campus. This is a new full-time position. The Talent
Acquisition Coordinator is responsible for full-life cycle recruitment for adjunct faculty, temporary and
student workers. This position also assists in the full-life cycle recruitment for all positions at the
college and manages the applicant tracking system. Interviews were last held June |5, 2023.

Total Rewards Manager, Fond du Lac Campus. This full-time vacancy was created when Erik Swenson
submitted his resignation. This position is responsible for planning, designing, implementing and
administering a comprehensive total rewards program.

Promotion/Demotion/Transfer

Economic & Workforce Development Reporting & Contract Specialist, Fond du Lac Campus. This full-
time vacancy was created when Angela Gerlach changed positions at the College. This position will
coordinate the process for the reporting and delivery of 38.14 contract training throughout the
District. Terri Kollmann was transferred into this position and will start July 10, 2023.
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V. CONSENT ITEMS

B. Financial Services — Accounting/Investments

Receipts and Disbursements Report as of May 31, 2023 including the Disbursement Detail for
disbursements $2,500 or greater

Monthly Investment Report as of May 31, 2023

Monthly Comparative Statement of Revenues and Expenses as of May 31, 2023

TAX LEVY RECEIVABLE

Total collections as of June 12, 2023 totaled $13,161,032.35 or 77.2% of the total levied. Last year’s

collection through June 2, 2022 was $13,005,191.16 or 77.12% of the total levied. A summary of this
year’s collection is as follows:

County Total Levied Total Collected Percent Collected
Calumet $213,299.07 $164,297.97 77.0%
Columbia 3,295.14 2,333.20 70.8%
Dodge 3,202,738.69 2,391,828.99 74.7%
Fond du Lac 4,655,340.51 3,610,469.48 77.6%
Green Lake 1,407,878.91 1,026,752.45 72.9%
Marquette 19,892.36 14,901.45 74.9%
Sheboygan 5,352.38 3,969.16 74.2%
Woashington 7,321,177.18 5,779,378.27 78.9%
Woaushara 144,897 .64 107,022.90 73.9%
Winnebago 79.319.12 60,078.48 75.7%

$17,053,191.00 $13,161,032.35 77.2%
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V. CONSENT ITEMS

C. Economic Development Contracting
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V. CONSENT ITEMS

C. Economic Development Contracting (continued)
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V. CONSENT ITEMS

C. Economic Development Contracting (continued)
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V. CONSENT ITEMS

C. Economic Development Contracting (continued)
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V. CONSENT ITEMS

C. Economic Development Contracting (continued)
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V. CONSENT ITEMS

C. Economic Development Contracting (continued)
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V. CONSENT ITEMS

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board approve the following
presidential parameter consent items as presented:

I. Human Resources — Employment;
2. Financial Services — Accountingl/Investments;
3. Economic Development Contracting; and

that the bills for the month of May be approved and payments are authorized, ordered, and
confirmed.

Roll call vote:
Guerrero
Johnson
Hill
Jung
Treichel
Zeratsky
Hintz
Schwab
Hopp
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VI. ACTION ITEMS

A. Approval of Retirements

The following employees have informed the College that they will be retiring from the Moraine Park
District:

Employee Title Effective Date = Date Hired
Cynthia Wolf Administrative Assistant — Manufacturing August 7, 2023 September 4, 1996
Julie Pieper Finance Manager February 2, 2024 December 3, 2001
SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board accept the retirements of
Cynthia Wolf and Julie Pieper:

These employees have proven to be very dedicated, cooperative and hard-working employees of
Moraine Park Technical College. The Board hereby accepts their retirements and expresses
sincere appreciation for their many contributions and years of service. The Board also wishes to
express its appreciation on behalf of the citizens of the Moraine Park District.

District Board Meeting Agenda June 21,2023 Page 21



VI. ACTION ITEMS

B. Approval of Board Policies — Ends

The following information is being presented in compliance with Board Policy 1.8 — Policy
Development, Review and Modification. This policy states that Board Policies shall be reviewed and
adopted by a majority of the Board in accordance with a policy review schedule to be conducted
during regular Board meetings.

At the May 17, 2023 Board meeting, the Board reviewed all policies within the Ends section of the
manual including policies BP 4.1 through BP 4.6. The Board suggested edits to the following policies:

BP 4.2 — College Purposes
BP 4.4 — Student Success

It is recommended that the aforementioned policies be revised as presented and these policies be
documented as reviewed or revised accordingly.

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board adopt Board Policies 4.2 —
College Purposes, and BP 4.4 — Student Success, as presented and recommend these policies and
all remaining Ends policies be documented as reviewed or revised accordingly for the 2023-24
fiscal year.
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VI. ACTION ITEMS

B. Approval of Board Policies — Ends

BOARD POLICY TYPE: ENDS

Policy Title | College Vision, Mission and Strategic Priorities

Policy Number | BP 4.1

Policy Owner | Board Chairperson

Adopted | April 18,2018

Reviewed

Revised | June 17, 2020

The strategic planning process has led to a shared vision to fulfill our mission. The strategic priorities focus on
excellence and continuous improvement for all College decisions and actions.

Vision
Your home for lifelong learning to achieve lifelong dreams

Mission
Growing minds, businesses and communities through innovative learning experiences.

Strategic Priorities
Increase Enrollment — improve the ability to attract and retain high-school graduates and adult learners
seeking to build skills and earn a degree. To do this, Moraine Park Technical College (MPTC) will pilot new
recruitment strategies, engaging high school students, their parents and adult learners, particularly evaluating
entrance pathways for those from diverse backgrounds. Student retention strategies will focus on the students
most likely to exit before earning a credential. In addition, the College will create compelling, relevant
academic experiences to support student learning. Finally, the College will revise program schedules to meet
student needs for on-demand learning and predictable schedules.

Enhance Workplace Culture — attract and retain talent who demonstrate our values and both
anticipate and address student and organizational needs to create meaningful learning experiences. To
accomplish this, MPTC will make leadership development and succession planning a priority focus. We will
pursue talent retention strategies to ensure talented individuals who demonstrate our values and position us
for success are rewarded. The College must be a leader in responding to changing employee expectations,
recognizing that doing so may also require us to change the way we do business. We envision a culture
where healthy lifestyles and community engagement are among the ways we demonstrate our commitment to
attracting and retaining top talent.

Increase Economic Driver/Community Impact — the College supports business/industry in the
transition to automation and a more diverse workforce. As employers and workers make this transition,
MPTC must both lead and respond for the new demands and technologies. This includes developing in
students both the technical skills required to lead and support automation as well as the career and life skills
needed to communicate, problem-solve and negotiate in the workplace of the future. Likewise the College
sees a role for aiding those displaced by automation in developing new skills to achieve financial independence.
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VI. ACTION ITEMS

B. Approval of Board Policies — Ends

BOARD POLICY TYPE: ENDS

Policy Title | College Purposes
Policy Number | BP 4.2

Policy Owner | Board Chairperson
Adopted | April 18,2018
Reviewed | June 17, 2020

Revised

Moraine Park Technical College, consistent with statutorily mandated purposes including accreditation agencies and
associations, holds to the following purposes:

I. Deliver Associate Degree, Diploma, and certificate-level educational programs which provide the skills and
knowledge necessary to address occupational competencies from initial job-entry to advanced certification.

2. Provide training and education to upgrade the occupational skills of individuals and the business and industry
work force.

3. Offer related academic and technical support courses for joint labor/management apprenticeship programs.

4. Design and deliver customized training, consulting services, and technical assistance in partnership with public

and private sector employers to further economic development.

Provide community services and avocational or self-enrichment activities.

6. Collaborate with secondary schools, colleges, and universities to enable students’ smooth passage between

educational systems.

Provide basic skills programming and counseling services necessary to enhance the success of students.

Offer educational programming and supportive services for special populations to address barriers prohibiting

participation in education and employments.

9. Provide an affordable path to accomplish general education requirements through collegiate transfer programs.

b

© N
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VI. ACTION ITEMS

B. Approval of Board Policies — Ends

BOARD POLICY TYPE: ENDS

Policy Title

College Value Statements

Policy Number

BP 4.3

Policy Owner

Board Chairperson

Adopted | April 18,2018
Reviewed
Revised | June 17, 2020

Statements of core values are designed to characterize the desired teaching/learning and working environments and to
guide the development of institutional policies, procedures and practices. Accordingly, all members of the Moraine Park
Technical College community affirm the following College value statements:

e Collaboration: Join forces to build the best path forward.

e Continuous Improvement: Always strive to be better.

¢ Impactful Learning: Create meaningful experiences inside and outside the classroom.

e Inclusivity: Value diversity and build a sense of belonging.
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VI. ACTION ITEMS

B. Approval of Board Policies — Ends

BOARD POLICY TYPE: ENDS

Policy Title

Student Success

Policy Number

BP 4.4

Policy Owner

Board Chairperson

Adopted | May 16,2018
Reviewed
Revised | June 17, 2020

Moraine Park Technical College provides the diverse population of its entire District with access to academic and

occupational training, career connections, assistance for students to complete their educational goals, and skills for

lifelong learning.

Included in Student Success:

e College Readiness. Students will have the appropriate combination of cognitive and interpersonal skills,

content knowledge, and learning strategies to effectively participate in college level coursework.

e Student Development. Students will have the opportunity to participate in activities, programs and services
that provide opportunity for development and growth of the whole person in a safe place that values diversity

and a sense of belonging for all.
e Goal Attainment. Students will receive the academic and occupational training with the individualized
support needed to meet their educational goals whether they seek a degree, a credential, completion of a

course, or transferability to another institution.
e Career Readiness. Students will have the academic and occupational training necessary for employment

readiness in their field of study as well as the diversity of a global economy. Students will possess the necessary

career and life skills needed for employability.
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VI. ACTION ITEMS

B. Approval of Board Policies — Ends

BOARD POLICY TYPE: ENDS

Policy Title

Workplace Culture

Policy Number

BP 4.5

Policy Owner

Board Chairperson

Adopted | May 16,2018
Reviewed
Revised | June 17, 2020

Moraine Park Technical College will foster a work environment that attracts and retains qualified employees who
exemplify our College values. The culture will prioritize work-life balance, positive engagement, inclusiveness, and
collaborative opportunities to create, innovate, and change. The culture will also prioritize employee development to
ensure talented individuals are rewarded and retained.

Included in Workplace Culture:

e Valued. Employees will feel valued and respected through delegation and empowerment by an effective
leadership model that embraces inclusion, talent development, succession planning, and recognition.

¢ Relationships. Employees will have positive, professional relationships with their leaders and colleagues
through collaborative opportunities to create and innovate.

e Supportive. Employees will have the structure and tools to effectively improve stakeholder experiences in
alignment with the College’s mission.

e Environment. Employees will have a safe working environment that encourages a healthy lifestyle and a

work/life balance.
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VI. ACTION ITEMS

B. Approval of Board Policies — Ends

BOARD POLICY TYPE: ENDS

Policy Title

Economic Development

Policy Number

BP 4.6

Policy Owner

Board Chairperson

Adopted | May 16,2018
Reviewed
Revised | June 17, 2020

Moraine Park Technical College will continuously support the economic development of the District by responding to
employer needs, educating a quality workforce, establishing strong community partnerships, and contributing to the

region’s overall economic vitality.

Included in Workforce Development:

e Career Readiness. Employers will have access to prepared, diverse student populations as they hire
technically skilled individuals with career and life skills to fill their workforce talent needs.

e Relevant Training. Employers will have the ability to obtain customized instruction to meet the specific
development needs of their incumbent workforce, aiding in the growth and prosperity of their current and

future business operations.

e Technical Assistance. Employers will have access to resources and services, such as assessment testing, grant

assistance, and strategic workforce planning, to assist in the development of their workforce.

e Strategic Partnerships. Employers will have opportunity to strategically partner with the District to develop
and update credentials, programs, and services to enhance economic development and community growth.
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VI. ACTION ITEMS

C. Approval of Bid — Backup Generator Installation - Beaver Dam Campus

As proposed in the 2022-25 Master Facilities Plan, MPTC plans to install a new backup generator on
the Beaver Dam Campus. Currently there is not any backup power at the Beaver Dam campus leaving
concerns with safety and security of the building in an emergency event. This will align the Beaver Dam
campus with the other campuses with emergency preparedness and help protect the college’s assets.

Class Il bid notices were placed in District newspapers to make contractors aware of the project, and
bids were opened on April 26, 2023. Three bids were received.

The proposed work is scheduled to begin in July 2023, with completion scheduled for December 2023.
The total budget for this project is $600,000 that includes the purchase of the generator unit which
was purchased back in February 2023. The cost breakdown is as follows:

Construction Costs: $396,120
Additional utilities work: 25,000
Total: $421,120

There were three bids submitted and Circle Electric was the lowest responsible bid. It is
recommended that the following bid be accepted:

Circle Electric:

Base Bid: $396,120

No Alternates: 0

Bid Total: $396,120
SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board accept the following lowest
responsible bid for the Beaver Dam Backup Generator Installation, awarding the contract to
Circle Electric in the amount of $396,120; and, further, that the President be authorized to
proceed with this project.

Roll call vote:
Johnson
Hill
Guerrero
Jung
Treichel
Zeratsky
Hintz
Schwab
Hopp
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VI.

ACTION ITEMS

C. Approval of Bid — Backup Generator Installation — Beaver Dam Campus

RFP 2023-0031 BD Backup Generator Electrical Installation

K-W Electric, Mcr Servcies,
Required Documents| Circle Electric Inc. LLC
Diverse Supplier Preference| Mone submitted Non submitted None submitted
Proposal Information / Signature Form - 3 Addendums| X X X
References, X X X
5% Bid Bond X None submitted X
el X MNone submitted X
Optional - Cooperative Purchasing Form No No None submitted
Pricing Breakdown X X X
Qualification Requirements; X None submitted X
Ccal X MNone submitted X
MNon-Collusion Affidavit] Mone submitted Mone submitted X
Designation of Confidential and Proprietary Information MNone MNone None

Evaluation Attributes Weight

K-W Electric,
Inc.

Mcr Servcies,

Circle Electric LLC

30%
30%
15%
15%
5%
5%

Pricing
Delivery
Overall quality of service/products proposed

Firm's qualifications, experience, demonstration of technical & management competence
References and reputation

Service capability and scope of any conditions included in the proposal

Diverse Supplier Preference Adjustment

30.00
30.00
15.00
15.00
5.00
3.00
0.00

17.01
30.00
15.00
10.00
5.00
2.00
0.00

2546
30.00
15.00
12.00
5.00
2.00
0.00

TOTAL

98.00 79.01 89.46

Awarded to highest rated responsive / responsible bidder

Statutory Requirements

Byrd Anti-Lobbying Certification
SAM Federal Debarment, Suspension, Ineligibility Exclusion and Terrorism
Wisconsin Debarment and Suspension

K-W Electric, Mecr Servcies,
Circle Electric Inc. LLC
Not required Not Required Not Required
Active Mo Exclusions Mo Exclusions
Mot Listed Mot Listed Mot Listed

Color Scale
Yes or As Noted =

Cost Evaluation - Ratio Method:
With this method, the proposal with the lowest number receives the
maximum points allowed. All other proposals receive a percentage

As Noted =

N/A, No or As Noted =q

of the points available based on their relationship to the lowest.
This is determined by applying the following formula:
(Lowest cost/Cost being evaluated) ¥ Max points available = Awarded points
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VI. ACTION ITEMS

D. Approval of Three-Year Facilities Plan

Administrative Bulletin AB 04-01 directs that, annually, each Wisconsin Technical College District
prepare and submit a Three-Year Facilities Plan to the Wisconsin Technical College System Board
(WTCSB). The Plan must be approved by the District Board and submitted no later than August | of
each year. In accordance with WTCS Office directive, the reporting shall be by fiscal year and include
information for the current and next two fiscal years. The Plan will be accepted and reviewed by the
WTCSB, but no action will be taken as capital building and remodeling projects continue to be subject
to review and approval on an individual basis pursuant to s.38.04(10), Stats. AB 04-01 provides the
direction for arrangement and content of the Plan.

In accordance with AB 04-01, facility development projects, acquisitions, construction of new or
additional facilities, and remodeling, which have not been included in the Plan, will not be considered
for WTCSB review and approval. However, recognizing the need for districts to be responsive, an
exception may be granted to this policy provided extenuating circumstances can be documented. The
WTCSB will act on granting an exception prior to taking any action on the project.

The current Three-Year Facilities Plan has been included in the June Board agenda packet for review. It
is recommended that the Three-Year Facilities Plan for 2023-26 be approved and submitted to the
Wisconsin Technical College System Board for their acceptance.

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board approve the 2023-26 Three-Year
Facilities Plan and, further, that the Plan be submitted to the Wisconsin Technical College
System Board for their acceptance.
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VI. ACTION ITEMS

E. Approval of Resolution Modifying Reserves

The following resolution establishing reserves is required under Chapter TCS 7.05 of the Wisconsin
Administrative Code which reads as follows:

(5) District Reserves. (a) Each district board may establish reserves and segregate a portion of a fund
balance for a specific use for a specific period.

(b) Prior to the creation of a reserve, a district board shall adopt a resolution creating the reserve.
The resolution shall state the specific purpose of the reserve, disclose the maximum amount that this
reserve may accumulate to and specify the intended period of time over which the reserve shall exist.
Nothing in this section shall preclude a district board from increasing or decreasing the amount of the
reserve, provided the district board passes a resolution to this effect.

(c) No district board may establish or maintain reserves for contingent purposes.

(d) Prior to the adoption of its budget, each district shall disclose all reserves maintained by it, the
amount contained in each reserve and the anticipated amount by which each reserve will be increased
or decreased during the year for which the budget is adopted.

It is recommended that the Board adopt the following resolution establishing reserves.

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board adopt the following resolution
establishing the following reservations and segregations of fund balances at the dollar levels
indicated:

Roll call vote:
Schwab
Johnson
Hintz
Jung
Hill
Treichel
Zeratsky
Guerrero
Hopp
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VI. ACTION ITEMS

E. Approval of Resolution Modifying Reserves (continued)

WHEREAS, the Wisconsin Administrative Code TCS 7.05(5) requires that a district board adopt a
resolution creating reserves and requires that, prior to the adoption of its budget, each district disclose all
reserves maintained by it, the amount contained in each reserve and the anticipated amount by which each
reserve will be increased or decreased during the year for which the budget is adopted; and

WHEREAS, the Moraine Park Technical College District Board will be approving the District's 2023-24
Annual Budget.

THEREFORE, BE IT RESOLVED that the Moraine Park Technical College District Board hereby
approves the following reservations and segregations of fund balances:

- RESERVE FOR CAPITAL PROJECTS - A segregation of a portion of the fund balance which is
exclusively and specifically for the acquisition and improvement of sites and for the acquisition,
construction, equipping, and renovation of buildings. At June 30, 2023, this reserve is planned to be
$9,497,944, but should not exceed $8,212,416 over the next year in the Capital Projects Fund.

- RESERVE FOR DEBT SERVICE - A segregation of a portion of fund balance to provide for debt service
requirements for the coming year which is planned to be $1,516,022 at June 30, 2023, but should not
exceed $1,730,688 over the next year in the Debt Service Fund.

- RESERVE FOR STUDENT FINANCIAL ASSISTANCE - A segregation of a portion of fund balance to
provide for financial aid to students. At June 30, 2023, this reserve is planned to be $191,815 and should
not exceed $137,583 over the next year in the Special Revenue Fund (non-aidable).

- RESERVE FOR STUDENT CLUBS AND ORGANIZATIONS - A segregation of a portion of fund
balance to provide for student clubs and organizations. At June 30, 2023, this reserve is planned to be
$923,230 and should not exceed $864,736 over the next year in the Special Revenue Fund (non-aidable).

- DESIGNATED FOR OPERATIONS - A designated segregation of a portion of fund balance to provide
for fluctuations in operating cash balances. At June 30, 2023, this designation is planned to be $10,110,107
and should not exceed the amount over the next year in the General Fund.

- DESIGNATED FUND BALANCE FOR SUBSEQUENT YEARS - A designated segregation of a portion
of fund balance to be used to fund subsequent to the forthcoming year's budget. At June 30, 2023, this
designation is planned to be $634,376 and should not exceed this amount over the next year in the
General Fund.
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VI. ACTION ITEMS

E. Approval of Resolution Modifying Reserves (continued)

- DESIGNATED FUND BALANCE FOR SUBSEQUENT YEAR - A designated segregation of a portion of
fund balance to be used to fund subsequent to the forthcoming year's budget. At June 30, 2023, this
designation is planned to be $214,792 and should not exceed this amount over the next year in the
General Fund.

- DESIGNATED FOR STATE AID FLUCTUATIONS - A designated segregation of a portion of fund
balance to be used to fund subsequent to the forthcoming year's budget. At June 30, 2023, this
designation is planned to be $414,584 and should not exceed this amount over the next year in the
General Fund.

- RESERVE FOR PREPAID ITEMS - A designated segregation of a portion of fund balance to be used to
fund subsequent to the forthcoming year's budget. At June 30, 2023, this designation is planned to be
$1,564,801 and should not exceed this amount over the next year in the General Fund.

- DESIGNATED FUND BALANCE FOR SUBSEQUENT YEAR - A designated segregation of a portion of
fund balance to be used to fund the forthcoming year's budget. At June 30, 2023, this designation is
planned to be $1,685,197 and should not exceed $1,336,930 over the next year in the Special Revenue
Fund (operational).
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VI. ACTION ITEMS

F. Adoption of 2023-24 Institutional Plan and Budget

Two resolutions are needed to formally approve the District's budget for fiscal year 2023-24. These
two resolutions cover the overall budget as reviewed at the public hearing and a resolution authorizing
a tax levy on the full value of the taxable property of the District for the purpose of making capital
improvements, acquiring equipment, payment of indebtedness, and operating and maintenance of the
schools of the District.

The first resolution is necessary to meet the requirements as specified by the Wisconsin Technical
College System Board and Wisconsin State Statute. The second, or tax levy authorization resolution,
will be considered at the October Board meeting in order to meet the State requirements of setting
the tax levy by October 31. This practice was begun in fiscal 1981-82 and must be continued to
adhere to Chapter TCS 7.05(6) of the Wisconsin Administrative Code which reads as follows:

REVIEW OF PROPERTY TAX LEVY. Prior to certifying the property tax levy under s. 38.16(1),
Stats., each district board shall recalculate the anticipated amount of financial resources available for
district operations, using the most current data available at the district, to determine if the
property tax levy should be adjusted.

SUGGESTED MOTION:

I move that the Moraine Park Technical District Board approve the following resolution to
adopt the institutional plan and budget for fiscal year 2023-24:

Roll call vote:
Zeratsky
Guerrero
Hill
Hintz
Schwab
Treichel
Jung
Johnson
Hopp
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VI. ACTION ITEMS

F. Adoption of 2023-24 Institutional Plan and Budget (continued)

WHEREAS, the notice of the public hearing on the proposed 2023-24 budget of the Moraine Park
Technical College District was published in the Fond du Lac Reporter, the West Bend News, and the
Beaver Dam Daily Citizen by May 2, 2023, as a Class | Legal Notice; and

WHEREAS, the Moraine Park Technical College District Board has held pursuant to Wis. Stat. sec.
65.90(4), a public hearing on the proposed 2023-24 budget on May 17, 2023 in Fond du Lac, Wisconsin, at
Moraine Park Technical College, 245 North National Avenue and conducted electronically, via conference
call at 5:00 p.m.

NOW, THEREFORE, BE IT RESOLVED that the Moraine Park Technical College District Board hereby
adopts the budget of one hundred two million eight hundred forty five thousand one dollar ($102,845,001)
and the associated institutional plan as indicated in the attachment of this resolution for the making of
capital improvements, payment of indebtedness, acquisition of equipment, and the operating and
maintenance of the schools of the District for the fiscal year beginning July I, 2023.
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VI. ACTION ITEMS

G. Approval of Resolution Authorizing the Issuance of $1,750,000 General
Obligation Promissory Notes, Series 2023-24A, of Moraine Park Technical
College District, Wisconsin

Included in the 2023-24 budget, as adopted by the District Board on June 21, 2023 was a plan to issue a
series of promissory notes to finance various capital projects and equipment needs of the District. A
calendar was drafted for each of the individual projects, and a finance plan for the fiscal year was created.
This particular issue is meant to finance $1,750,000 for the public purpose of financing the acquisition of
movable equipment. This issuance is a regularly scheduled borrowing independent of the referendum.

We have reviewed the process with our financial consultant, and bond counsel has prepared the
appropriate legal resolution. The timeframe for this issue includes the acceptance of bids on Monday, July
10, 2023, with presentation to the Board that evening.

Bond counsel has prepared the following resolution for Board action. Mr. John St. Peter, as the Board’s
attorney, is working with the legal counsel of Quarles to prepare all relevant documents.

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board adopt the following resolution
authorizing the issuance and setting the sale of $1,750,000 General Obligation Promissory Notes,
Series 2023-24A (the "Notes") for the public purpose of financing acquisition of movable
equipment.

Roll call vote:
Schwab
Johnson
Hintz
Jung
Hill
Treichel
Zeratsky
Guerrero
Hopp
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VI. ACTION ITEMS

G. Approval of Resolution Authorizing the Issuance of $1,750,000 General
Obligation Promissory Notes, Series 2023-24A, of Moraine Park Technical
College District, Wisconsin

WHEREAS, the Moraine Park Technical College District, Wisconsin (the "District") is presently in
need of $1,750,000 for the public purpose of financing the acquisition of movable equipment; and

WHEREAS, the District Board deems it necessary and in the best interest of the District to borrow
the monies needed for such purpose through the issuance of general obligation promissory notes pursuant
to the provisions of Section 67.12(12), Wis. Stats.

NOW, THEREFORE, BE IT:

RESOLVED, that the District shall issue general obligation promissory notes in the amount of
$1,750,000 for the public purpose of financing the acquisition of movable equipment; and be it further

RESOLVED, THAT:

Section |. Note Authorization. The District shall issue the general obligation promissory notes
authorized above in an aggregate principal amount not to exceed $1,750,000 and designated "General
Obligation Promissory Notes, Series 2023-24A" (the "Notes"), the proceeds of which shall be used for the
purpose specified above (the "Project").

Section 2. Notice to Electors. The Secretary shall, within ten (10) days hereafter, cause public notice
of the adoption of the resolution authorizing the Notes to be given to the electors of the District by
publishing notice thereof in The Reporter, the Daily Citizen and the Daily News, the official District
newspapers published and having general circulation in the District, which newspapers are found and
determined to be likely to give notice to the electors, such notice to be in substantially the form set forth
on Exhibit A hereto.

Section 3. Sale of the Notes. The Notes shall be offered for public sale. At its July 10, 2023 meeting
or another meeting, the District Board shall consider such bids for the Notes as may have been received
and take action thereon.

Section 4. Official Notice of Sale. The Secretary shall cause an Official Notice of Sale for the Notes to
be prepared and forwarded to prospective bidders.

Section 5. Official Statement. The Secretary shall cause an Official Statement to be prepared by the
District's financial advisor, Robert W. Baird & Co. Incorporated. The appropriate District officials shall
determine when the Official Statement is final for purposes of Securities and Exchange Commission Rule
I5¢2-12 and shall certify said Statement, such certification to constitute full authorization of such Official
Statement under this resolution.
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VI. ACTION ITEMS

G. Approval of Resolution Authorizing the Issuance of $1,750,000 General
Obligation Promissory Notes, Series 2023-24A, of Moraine Park Technical
College District, Wisconsin

Section 6. Expenditure of Funds and Declaration of Official Intent. The District shall make
expenditures as needed from its funds on hand to pay the cost of the Project until proceeds of the Notes
become available. The District hereby officially declares its intent under Treas. Reg. Section |.150-2 to

reimburse said expenditures with proceeds of the Notes, the principal amount of which is not expected to
exceed $1,750,000.

Adopted this 21st day of June, 2023.

Tom Hopp
Chairperson
ATTEST:

Michael E. Schwab
Secretary

(SEAL)
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VI. ACTION ITEMS

G. Approval of Resolution Authorizing the Issuance of $1,750,000 General
Obligation Promissory Notes, Series 2023-24A, of Moraine Park Technical
College District, Wisconsin

Exhibit A
NOTICE
TO THE ELECTORS OF:

Moraine Park Technical
College District, Wisconsin

NOTICE IS HEREBY GIVEN that the District Board of the above named District, at a meeting duly
called and held on June 21, 2023, adopted pursuant to the provisions of Section 67.12(12) of the
Wisconsin Statutes, a resolution providing that the sum of $1,750,000 be borrowed through the issuance
of general obligation promissory notes of the District for the public purpose of financing the acquisition of
movable equipment.

A copy of said resolution is on file in the District Office, 235 North National Avenue, Fond du Lac,
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 9:00
A.M. and 4:00 P.M,, or in the alternative, by contacting Carrie Kasubaski at the District by email at the
following address: ckasubaskil @morainepark.edu.

The District Board need not submit said resolution to the electors for approval unless within 30 days
after the publication of this Notice there is filed with the Secretary of the District Board a petition meeting
the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum thereon at a special
election.

Dated June 21, 2023.

BY ORDER OF THE DISTRICT BOARD

District Secretary
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VI. ACTION ITEMS

H. Approval of Contract for Legal Services

For several years, the District Board and District Administration have engaged the services of
Dempsey Law Firm LLP for outside legal counsel. These legal services have included and will continue
to include human relations/labor relations, contract review, real estate, construction projects,
procurement and student services. Confirming that no conflict of interest exists, the District desires
to continue its legal relationship with Dempsey Law LLP for the fiscal year July 1, 2023 through June 30,
2024.

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board authorize the President to enter
into a contract with Dempsey Law LLP for legal services during the period July I, 2023 — June 30,
2024.
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VII. CORRESPONDENCE AND REPORTS

A. Foundation Update

The Director of College Advancement will provide a summary update of the Moraine Park Foundation.

B. Recruitment

The Director of Talent and the Director of Marketing will provide an update on recruitment.

C. President’s Report

President Baerwald will provide a status update on the district board budget, and a summary update of
recently attended meetings and other college activities.

D. Upcoming Events

Note: A majority of Board members may be attending the meetings/conferences at the dates/places, and for
the purposes noted below. This notice is being provided to comply with Wisconsin Open Meetings Law.

|. District Board Organizational Meeting, Monday, July 10, 5:00 pm, Fond du Lac Campus, A-112
2. WTCS State Board Meeting, July |1-12, Waukesha County Technical College (Pewaukee)
3. DBA Summer Meeting, July 20-22, Fox Valley Technical College (Appleton)
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VIIl. CLOSED SESSION

A. Approval to Convene into Closed Session

It is the Board’s intent to convene into Closed Session pursuant to Wis. Stat. sec. 19.85(1)(c) for the
purpose of considering employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility (regarding
evaluation of the College President).

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board convene into closed session
pursuant to Wis. Stat. sec. 19.85(1)(c) for the purpose of considering employment, promotion,
compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility (regarding evaluation of the
College President).

Roll call vote:
Guerrero
Johnson
Hill
Jung
Treichel
Zeratsky
Hintz
Schwab
Hopp
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IX. ACTIONITEM

A. Ratification of President’s Employment Agreement

The District Board and President Baerwald have agreed on the renewal of the President’s Employment
Agreement from July |, 2023 through June 30, 2024. The parties also agreed on the President’s salary and
benefits applicable to the 2023-24 fiscal year. The action, below, is to ratify approval of the Employment
Agreement and the 2023-24 Salary/Benefits Summary letter.

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board ratify and approve the
President’s Employment Agreement and 2023-24 Salary/Benefits Summary letter as prepared by
the District Board’s legal counsel.

Roll call vote:
Schwab
Johnson
Hintz
Jung
Hill
Treichel
Zeratsky
Guerrero
Hopp

District Board Meeting Agenda June 21,2023 Page 44



X. ADJOURNMENT

SUGGESTED MOTION:

I move that the Moraine Park Technical College District Board meeting be adjourned.
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